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Tonight’s Discussion 

• Tax Levy Limit Calculation 

– Required to be submitted by March 1 

• First Draft Budget Summary 

• State Aid Update since February 10 

• Next Steps 
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Mission: 

• The Ballston Spa Central School District is committed 
to providing an excellent education that maximizes 
the potential of each student.  In partnership with 
family and community, our students will become 
responsible and well-rounded adults.  

“Educating Everyone Takes Everyone” 
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Delivering on Our Mission:  

• Outcomes: 

– Delivering Superior Performance 

– Having a Distinctive Impact on our Students and 
Community 

– Creating Lasting Endurance   
• Core Values: 

– Academic Excellence 
– Commitment 
– Value 
– Involvement 
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Mission, Principles and Guidelines           
and Budget Goals:  

• Mission:  What we stand for  

• Principles and Guidelines focus on development 
parameters  

• Goals create a framework to prioritize decisions 

• All are necessary to build a budget. 
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Tax Levy Limit Calculation: 

• There is no such thing as 2% 

• There is no such thing as 2% 

• There is no such thing as 2% 

– In 2015-2016, the maximum allowable levy calculation 
range was from +6.3% to -28.6% 

 

*NYSCOSS, February 2016 
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2016-2017 Tax Levy Limit Calculation: 

• 2015-2016 Tax Levy:  $46,713,950 

• 2016-2017 Tax Levy Limit:  $48,318,053  

 

• Allowable $ Change Under Cap:  $1,604,103 

• Allowable Tax Levy Limit:  3.43%* 

– This is the allowable tax levy without requiring a 
supermajority vote for budget approval 

*March 1, 2016; Subject to revision by law  
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Fiscal Year Assessment Depreciation % of Assess.

FY2016 $663,468,321

FY2017 $633,690,820 ($29,777,501) -4.5%

FY2018 $593,315,340 ($40,375,480) -6.4%

FY2019 $549,939,860 ($43,375,480) -7.3%

FY2020 $506,564,380 ($43,375,480) -7.9%

FY2021 $463,188,900 ($43,375,480) -8.6%

FY2031 $165,625,320 ($497,843,001) -75%

GLOBALFOUNDRIES Depreciation: 

$-278,000 
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Historical Perspective: 
• Allowable and Actual Tax Levy Increase: 

– 2012-2013:  

• Allowable: -2.87%  Actual:   -.67% 

– 2013-2014:  

• Allowable: 3.47%  Actual:   1.55% 

– 2014-2015:  

• Allowable: 5.02%  Actual:   4.94% 

– 2015-2016: 

• Allowable: 3.12%  Actual:   3.11% 

– 2016-2017: 

• Allowable: 3.43%  Actual: 

Reminder: The Tax Levy is not the Tax Rate 
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Math and Politics: 

• Senate Majority Leader John Flanagan on February 6:  

– “I’d say we’d be at an absolute floor of $1.5 billion, 
probably higher.”  

• The Governor has proposed a $991 million increase in 
School Aid.  

• Fully ending the GEA would require adding $244 million, 
bringing the total increase to $1.235 billion.  
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Math and Politics: 

• NYC would receive only 32% of the increase; they usually get 
39%: 

– Add $131 million solely for NYC; total aid increase of 
$1.336 billion.  

• Just ending GEA would give high need rural districts an 
average of $13 more per pupil  

• Without an increase of more than $1.5 billion, you can’t end 
GEA, fund current formula for expense-based aids and have a 
plausible overall distribution of aid. 
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2016-2017 First Draft Budget: 

• $88,715,000 

– $2,362,383 increase from 2015-2016 

– 2.7% increase from 2015-2016 

• This is the first draft 

• The budget is not balanced until we receive final 
state aid numbers. 
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Budget Drivers: 

• District Operations: Student Information System and 

 Support Services:  

– $100,000 

• Special Education: 

– Transportation:  $155,000 

• Debt Service: 

– $258,000 

• Budget without drivers: 

– $88,202,000 

– 2.1% Increase 

 

 

*Projected March 2, 2016 
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Draft Budget Comparison Summary:  
2015-2016 to 2016-2017 

 
FY15-16 FY16-17 $ Chg % Chg

General Support 8,890,256 9,191,000 300,744 3.4%

Instruction 43,349,053 44,843,000 1,493,947 3.4%

Transportation 3,421,856 3,681,000 259,144 7.6%

Undistributed 30,691,452 31,000,000 308,548 1.0%

TOTAL 86,352,617 88,715,000 2,362,383 2.7%
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General Support 

FY15-16 FY16-17 $ Chg % Chg

General Support 8,890,256 9,191,000 300,744 3.4%

Includes: 

 Board of Education 

 Superintendent’s Office 

 Business Office 

 Human Resources 

 Audit & Legal Services 

 Central Data Management 

 Facilities/Operations/Maint. 

 Liability Insurance 

 BOCES 

 Public Information 
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Instruction 

FY15-16 FY16-17 $ Chg % Chg

 Instruction 43,349,053 44,843,000 1,493,947 3.4%

Includes: 

 Supervision 

 Professional Dev. 

 Teaching- Regular Ed.  

 Teaching- Special Ed. 

 Guidance Services 

 Oc. Ed; Computer Asst. Inst. 

 Nurse/Health Services 

 Psychological/Social Work  

 Co-Curricular Activities 

 Library Services  Interscholastic Athletics 

 Summer School/Adult Ed. 
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Transportation 

 General Busing 

 Contract Transportation 

Includes: 

March 2, 2016 

FY14-15 FY15-16 $ Chg % Chg

Transportation 3,421,856 3,681,000 259,144 7.6%
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   Undistributed 

FY15-16 FY16-17 $ Chg % Chg

Undistributed 30,691,452 31,000,000 308,548 1.0%

Includes: 

 Pension Costs 

 Social Security 

 Workers’ Compensation
  

 Unemployment Insurance 

 Health Insurance 

 Debt Service 
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Proposition #2:  Facilities Renovations 

• Completely reconstruct the north 
parking lot at the Middle School 

• Construct restrooms in the old bus 
garage for public access including site 
work, fencing, etc. 

• Renovate the Middle School weight 
room to create a cardio station 

• Construct dugouts at the Varsity 
Softball Field 

• Replace equipment in the high school 
weight room 

• Cost: $1.1 Million 

Invest savings from 
our current projects 

to do additional 
infrastructure 
renovations. 
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Next Steps: 
• March 16: Budget Meeting: 

– Changes to the draft budget 

– Legislative update 

– State Aid Update?  

• April 6: Budget Meeting – Recommended Budget 

• April 20:  Budget Meeting – Adopt Budget 

• May 2, 6:30 PM: Town of Ballston, Ballston Town Hall 

• May 4, 6:30 PM:  Budget Hearing 
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Next Steps: 

• May 9, 3:00 – 5:00 PM: Budget drop-in available at the 
District Office. 

• May 9, 6:30 PM: Town of Milton, Milton Community 
Center    

• May 11, 6:30 PM: Town of Malta, Malta Community 
Center 

• May 17, 7:00 AM – 9:00 PM:  Statewide School Budget 
Vote Day 
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